
info@lapininternational.com

Build the next
layer of leaders.

Influence

Whether you’re stepping into leadership for
the first time, preparing for broader
responsibility, or strengthening the way you
lead, the Prepared to Lead program
combines interactive workshops and small-
group coaching to cultivate next-level
leaders by defining clear leadership identity
and practical tools they can use under
pressure to inspire others and create impact.

The result: participants will lead with more
self-awareness, courage, and consistency in
the moments that shape team performance.

We prepare today’s leaders by helping them discover who
they are as leaders and strengthen how they lead.
We prepare today’s leaders by helping them discover who
they are as leaders and strengthen how they lead.

Learn Lapin’s Core Elements 
of Prepared Leadership

Identify the missing link in
leadership by learning to build
trust and the value of replacing
intimidation with inspiration.

Prepared To Lead

What New Leaders Can Expect

Beyond managing tasks, you’ll lead people
with confidence, integrity, and inspiration
by strengthening these core focus areas: 

Lean In. Level-Up. Lead by Greatness.
Prepared To Lead Program 

Bring out excellence in others by
discovering how to be your genuine self.

Lapin coaches develop emerging and existing
leaders across entire organizations with
leadership training delivered in three modules:

Integrity
Map core value-drivers to start
the thinking around personal
beliefs and their alignment to
organizational values.

Learn how to have difficult
conversations, ask & respond to
challenging, powerful questions,
and collaborate on initiatives.

Practice
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